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Community Services Improvement
Programme

Energy Bill Support Scheme

Health Inequalities

HR System Project

Warm Spaces

3C Shared Service Renewal Project
Ramsey Great Whyte Civic &
Business Hub

Ramsey Great Whyte
Pedestrianisation and Produce Hub
Smarter Towns

St Neots Town Centre
Improvement Programme

Vibrant Communities

Green Business Grants Programme
Achieved Domestic Abuse
Accreditation — Domestic Abuse
Housing Standard

Projects and Programmes Overview

Hinchingbrooke Country
Park Project

One Leisure Programme
Customer Change
Programme

Workforce Strategy
Implementation

Local Plan

Place Strategy

Priory Centre

Warners Park Memorial
Pavillion — St lves
Cromwell Museum
Town Centre
Improvements

Blue — Project is completed

Green —Projectisonoris
ahead of schedule

e Civil Parking Enforcement

— Project is behind
schedule but within reason

Red - Projectis behind
schedule.




Project Overview

Project / Programme

CLT sponsor f HoeS
owner

Current Status

Project / Programme

CLT sponsor/ HoS
owner

Affordable Housing
(Longhurst Contract)

Dir of Place f Ho3
Economy, Regen & Hsing

Warm Spaces

Dir of Communities

Biodiversity for all

Dir of Place / HoS
Leisure, Health and Env

Civil Parking Enforcement

Dir of Place / HoS
Economy, Regen & Hsing

Communities services
improvement programme

Chief Executive

Energy Bill Support Scheme

Chief Executive

Health Inequalities

Dir of Communities

Hinchingbrooke Country Park
Project

Dir of Place / HoS
Leisure, Health and Env

HR System

Dir of Communities

Financial Vulnerability

Dir of Place f HoS

Planning, Infra and Pub.

Protection

3C Shared Service Renewal
Project

Dir of Place / Chief
Digital Info Officer

One Leisure Programme

Dir of Place / HoS
Leisure, Health and Env

Customer Change Programme

Dir of Communities /
CustChange Prog
Director

Workforce Strategy
Implementation

Chief Executive

Local Plan

Dir of Place f Ho3

Planning, Infra and Pub.

Protection

Place Strategy

Dir of Communities /
HoS Policy, Perf and
Emer Plan.

Current Status



Market Towns Programme

Project / Programme

CLT sponsor / HoS owner

Ramsey Great Whyte Civic
and Business Hub

Dir of Place / HoS Economy,
Regen & Hsing

Smarter Towns

Dir of Place / HoS Economy,
Regen & Hsing

Wayfinding / Digital screens

Dir of Place / HoS Economy,
Regen & Hsing

Current Status

Project / Programme CLT sponsor f HoS owner
5t Neots Town Centre Dir of Place / HoS Economy,
Transport Programme Regen & Hsing

Vibrant Communities

Dir of Place / HoS Economy,
Regen & Hsing

Warners Park Memorial
Pavillion - 5t lves

Dir of Place / HoS Economy,
Regen & Hsing

Dir of Place / HoS Economy,

Old Falcon Regen & Hsing

Dir of Place / HoS Economy,
Priory Centre Regen & Hsing
Ramsey Great Whyte
Pedestrianisation and Dir of Place / HoS Economy,
Produce Hub Regen & Hsing

Cromwell Museum

Dir of Place / HoS Economy,
Regen & Hsing

Town Centre Improvements

Dir of Place / HoS Economy,
Regen & Hsing

Current Status




UK Shared Prosperity Fund and Rural England Prosperity Fund

Project / Programme CLTsponsor/HoS Current Status
owner

Active Travel Feasibility

Studies Dir of Place

Green Business Grants

Programme Dir of Place

Digital Infrastructure Dir of Place

Capacity Building and

Infrastrucuture (EV Charging) [Dir of Place




Ongoing Project / Programme
Timeline

Start
Mon 0605921

Start
hon 060921

Today
Half 1, 2022 {Half 2, 2022 {Half 1, 2023 {Half 2, 2023 {Half 1, 2024 [Half 2, 2024 Half 1, z0pS [Half 2, 2025 Half 1, 2026 [Half 2, 2026 Half 1, 2027 [Half 2, 2027 {Half 1. 2028 {Half 2. 2028
Lenghurst Cantract
Maon 04/10/21 - Thu 20/04/28
Biodiversity For All
Thu 01/12/22 - Tue 25/03/25
Civil Parking Enforcement
Sat 01/10/22 - Wed 08/01/25
Lecal Plan
Tue 24/01/23 - Wed 13/12/28
Finanelal Vulnerability
Wed 01/03/23 - Wed 31/07/24
Local Authority Housing Fund
Fri 30/06/23 - Fri 30/08/24
Hinchingbreoke Country Park
Mon 06/09/21 - Mon 18/05,/26
Market Towns Programme
Wed 07/06/23 - Mon 29/12/25
Place Strategy

Thu 13,/07/23 - Mon 02/06/25
One Leisure Programme
Mon 01/04/24 - Wed 31/12/25
Rural Prosperity Fund
Man 01/04/24 - Men 31/03/25

Customer Change me
hon 02/09/24 - 31,003/27
WorkForce Strategy
Mon 19/08/24 - Wed 19/08/26
UKSPF Active
Tue 15/10/24
(Half 1, 2022 {Half 2, 2022 {Half 1, 2023 (Half 2, 2023 {Half 1, 2024 |Half 2, 2024 {Half 1, 20pS (Half 2, 2025 {Half 1, 2026 [Half 2, 2026 {Half 1, 2027 (Half 2, 2027 {Half 1, 2028 {Half 2, 2028
Add tasks with dates to the timeline

Finish
Wed 13/12/28

Fimish
Wed 13/12/28
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