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Projects and Programmes Overview 

• Community Services Improvement 
Programme 

• Energy Bill Support Scheme 
• Health Inequalities 
• HR System Project 
• Warm Spaces 
• 3C Shared Service Renewal Project 
• Ramsey Great Whyte Civic & 

Business Hub 
• Ramsey Great Whyte 

Pedestrianisation and Produce Hub 
• Smarter Towns 
• St Neots Town Centre 

Improvement Programme 
• Vibrant Communities 
• Green Business Grants Programme 
• Achieved Domestic Abuse 

Accreditation – Domestic Abuse 
Housing Standard 

• Hinchingbrooke Country 
Park Project 

• One Leisure Programme 
• Customer Change 

Programme 
• Workforce Strategy 

Implementation 
• Local Plan 
• Place Strategy 
• Priory Centre 
• Warners Park Memorial 

Pavillion – St Ives 
• Cromwell Museum 
• Town Centre 

Improvements 
• Civil Parking Enforcement 

• Longhurst Contract 
• Biodiversity for all 
• Financial Vulnerability 
• Digital Screens 
• Old Falcon 
• Active Travel Feasibility 

Studies 
• Digital Infrastructure 
• Capacity Building and 

Infrastructure (EV Charging) 

Blue – Project is completed 
Green – Project is on or is 
ahead of schedule 

Amber – Project is behind 
schedule but within reason 
Red – Project is behind 
schedule. 



Project Overview 



Market Towns Programme 



UK Shared Prosperity Fund and Rural England Prosperity Fund 



Ongoing Project / Programme 
Timeline 
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